Email: myrahbar@gmail.com

Website: http://www.rahbar.info/
RAHBAR: Registration No. S/61216/2008

(Societies Registration Act of XI, 1860)

Bihar Anjuman: www.biharanjuman.org

Madarasa RAHBAR-e- Banaat (for holistic education and guidance of  girls)

Vision: Educational E mpowerment of Women

Mission: Absolutely free, comprehensive and wholesome education [Islamic + Contemporary]
thorough a madrasa-cum-school and a vocational training centre for Muslim girls — one
madrasa in every district of Bihar and Jharkhand.

Location: Rahimabad village, near Tajpur block, district: Samastipur, State: Bihar (India)

Rahimabad is the birth place of Maulana (Shaykh) ‘Abdul ‘Aziz Rahimabadi, RA, who was a great ‘alim and
muhaddith.

Introduction: This is the first school project of Bihar Anjuman, and needs your full support so that
quality of education in Bihar and Jharkhand can change forever, insha-Allah.

Why girls only? There is no residential madarsa for Muslim girls, in Bihar or Jharkhand. Existing
schools and madarsas provide education to boys and girls, both. Unfortunately, both sit in the same
classroom (even in higher classes). llliteracy among women may be the main reason for the
degradation of our culture and our value system. If our upbringing and education can make them true
ambassadors of Islam, jannah will become easily accessible to us. On the other hand, if our upbringing
and education take them in the opposite direction, we would be the source of destruction for our society.
The choice is ours!

What kind of education? Deeni Ta'aleem is inclusive and comprehensive, as every education and
training is deeni, and there is no other type of education in Islam. The types we know may be sub-
sections, but placing them parallel to deeni ta'aleem is a fallacy. This madarsa will provide holistic
education by teaching science along with Islam, Arabic along with English, Urdu and Hindi. Vocational
training centre will, insha-Allah, be established soon to enhance the skills of those whose parents wish
their children to acquire these.

Why another educational institution?  This is not just going to be another institution, but as explained
above, a centre for quality education. Pulling away poor children from their homes is, in fact, pulling
away an earning hand. If quality education is not provided, the whole family is being cheated along with
the child's future being ruined. There is need to impart quality education which really serves the purpose
of educational empowerment. There is even greater need to impart education to the girls, that's why this
institution has been conceived.

Progress Update:

(1) Land acquisition: 6 katha land has been already acquired, and Rs. 600,000 arranged for land-
development, temporary class-rooms (thatched roof on bamboo supports), and to start construction
of the hostel building (may be used for class-rooms).

(2) Appointment of Teachers: two teachers (one for Islamic studies, and another for
Contemporary education) are already appointed, and their salaries sponsored.

(3) Approval from Islamic institutions and authorities: Maulana Anisur Rahman Qasmi Sb, Nazim of
Imarat Sharia and Chairman, Bihar State Haj Committee, and Maulana Sanaul Hoda Qasmi Sb, Naib
Nazim of Imarat Sharia, Patna visited the site and approved it. Approvals and recommendations from
other institutions and idaraas are being sought.

(4) Classes for primary sections got started on 1% Dec 2009, and student-enroliments reached 60
numbers (stopped). Classes will be added when more funds become available.

Financial requirements for one__ madrasa: All the buildings are G+2. Phase-1 involves construction of
Ground floor, First floor will be constructed in Phase-2 and the second floor in Phase-3.

Total investment in assets, by the year 2011 (Phase-1), is estimated at Rs. 3.05 million, which will increase to
Rs. 7.05 million by 2013 and to Rs. 11.95 lakhs by the year 2015 (Phase-3, at current costs of construction).




Phase-1 (Ground
Floor), Year 2011

Phase-2 (1%
Floor), Year 2013

Phase-3 (2™
Floor), Year 2015

or 1 crore 95 lakhs]

(Rs. 30.5 lakhs)

(Rs. 40 lakhs)

Temporary rooms and temp. boundary wall Rs.50,000 | - | e
Hostel building, G+2 (1,920 ft) Rs. 1,000,000 Rs. 800,000 Rs. 800,000
(éft)é?]zl:idé)ilrjmlilr?énr?aﬁ?;?rfgggg(e)sf;tlcez) " Rs. 2,000,000 | Rs.1,600000 | Rs. 1,600,000
Laboratory building and equipment Rs. 1,000,000 Rs. 2,000,000
Common Room + Library (separate building) | ===------ Rs. 600,000 Rs. 500,000
Total cost of construction [Rs. 11.95 million Rs. 3,050,000 Rs. 4,000,000 Rs. 4,900,000

(Rs. 49 lakhs)

Donations: The students in this madrasa will be drawn from poor families, most of whom are not going to any
schools or madrasas, at all. Therefore, possibly the best means to earn sadagat-al-jariya is to impart literacy to
them. Orphan (Yateem) girls will be accommodated in a hostel. Hostel is planned to become functional in
November 2010, insha-Allah.

You could donate for:

(a) construction of class-rooms, hostel, library, prayer hall, kitchen, dining hall (facilities) — we may
name the part, as per your choice (e.g., for eesaal-e-sawab to a family member),

(b) sponsoring teaching staffs for the madarsa @ Rs. 4,000 to Rs. 8,000 per month,

(c) sponsoring non-teaching staffs (matron @ Rs. 3,000 per month to Rs. 5,000 per month, peon @
Rs. 2,500 per month, muhassil @ Rs. 3,000 per month, etc.)

(d) food expenses of 60 (phase-1) to 300 (phase-3) resident students,

(e) books, stationery and uniforms to the children,

(f) books and other facilities in the library (e.g., cassettes, CDs, cassette or CD player).

Operational Expenses (Estimates): We have assumed 6 teachers, 60 students, 2 staff, in Phase-1, while 12
teachers, 150 students, 4 staff, in Phase-2 and 18 teachers, 300 students, 6 staff in Phase-3.

Phase-1 Phase-2 Phase-3
a. Salary (teachers) @ Rs. 5, 000 per month Rs. 30,000 Rs. 60,000 Rs. 90,000
b. Salary of Admin staff @ Rs. 4,000 monthly Rs. 8,000 Rs. 16,000 Rs. 24,000
c. Food for resident students, teachers,  etc. Rs. 30,000 Rs. 75,000 Rs. 150,000
d. Maintenance [cleaning, washing, etc] Rs. 4,000 Rs. 8,000 Rs. 12,000
e. Medical expenses Rs. 4,000 Rs. 10,000 Rs. 20,000
f. Total monthly Expenses Rs. 72,000 Rs. 169,000 Rs. 296,000
Total annual Expenses [12 x (f) + Rs. 600 per | Rs. 864,000 + | Rs. 2,028,000 + | Rs. 3,552,000 +
student (for new clothes and toiletries, etc.)] Rs. 36,000 Rs. 90,000 Rs. 180,000
=Rs. 900,000 | =Rs. 2,118,000 | = Rs. 3,732,000

Monitoring mechanism : Bihar Anjuman has chapters in various places, and a three-layer monitoring will
happen. First layer of monitoring is from local chapter. Second layer of monitoring will be from Patna, Delhi
and Aligarh chapters. Third layer of monitoring will come from mentors from online groups visiting their
native places — they would guide the students and teachers, apart from verifying the operational mechanism.

Account-keeping : Proper account shall be maintained by an accountant of the school/ madarsa (employed
part-time or full-time), or initially, by a volunteer.

Audit : Account-books would be made available, for audit, to any member of Bihar Anjuman, or partner
organizations, whenever they approach the centre, with such a request.

Counselling : Regular counseling programs would be conducted by engaging respectable figures from the
local community, and by visiting members of online forums. Services of some reputed counsellers may be
availed of, at least once-a-year, on a payment basis or otherwise.

Those interested in making any kind of donations, may please write to myrahbar@gmail.com, with subject
line "Donation for Madarsa RAHBAR-e-Banat".
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